UCEAP Research Team Logic Model

Creating a Logic Model for UCEAP

Starting from the need to comprehensively assess and evaluate UCEAP programs, the research team
developed the attached logic model. Ideally, a logic model provides a visually enriched description for
how an organization’s resources, strategic activities, and goals are integrated to fulfill the operating
values and mission.

In configuring this logic model for program evaluation (attached), we recognized how central student
development and learning outcomes are to the model. We suggest this visual model could be of value to
other areas of the organization as it will encourage working toward common goals, while still respecting
the needs for autonomy and flexibility within the many units of UCEAP.

Sincerely,

UCEAP Research Team
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https://www.rand.org/content/dam/rand/pubs/technical_reports/2006/RAND_TR370.pdf

UCEAP Research Team Logic Model

Mission: Through international academic experiences, the University of California Education Abroad Program (UCEAP) inspires students to explore and transform their lives, the UC, and the world.

Vision: A recognized leader in the field of international education and the preeminent education abroad program for the University of California system, UCEAP collaborates with campus partners
to create an integrated and inclusive UC culture of study abroad.
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